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2024 Year Review
Kfar Galim Youth Village
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Projects and Programs Supported by Your Generosity
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Empowering Camps for Evacuated Youth (Ages 12-18)
In response to the conflict, we launched a series of empowering camps at Kfar
Galim, offering security, connection, and healing to evacuated youth. Over
440 young people participated in 10 camps, with each group experiencing
a 5-day retreat to recover a sense of normalcy. Through animal therapy,
group sessions, culinary classes, dog training, a makerspace, sports, outdoor
activities, and local trips, these camps have become a vital support system.
With five additional camps planned for 2025, your support continues to bring
stability and comfort to these young lives.
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Introduction y’

On October 7th, 2023, a horrific attack on Israel changed the course of our
year. Kfar Galim responded immediately, mobilizing to support those
affected and adapting to the shifting demands of the conflict. In addition to
our new war-response initiatives, our school compromises 1760 students,
with 330 now residing in our dormitories. We extend our heartfelt gratitude
to our partners and donors for your steadfast support of our mission. Your
generosity has empowered us to protect, support, and provide for those in
need during this challenging time. We continue to pray for the safe return of
the 101 men, women, elderly, children, and soldiers still held captive, longing
for their reunion with loved ones.
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Safe Rooms for Student and Staff Protection

The escalation of attacks in Northern Israel has made campus safety our top
priority. Thanks to your donations, we were able to place safe rooms to shelter
our community during rocket attacks and other emergencies. However, the
need remains pressing as we seek additional donations to construct six more
safe rooms to enhance our protective capacity.
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From the outset of the conflict, Kfar Galim provided shelter and services to 60
soldiers from the Medical Corps, offering them a place to rest, meals, laundry,
and emotional support for an entire month. To date, we have also supported
276 lone soldiers with essential personal gear and delivered over 500 food and
hygiene parcels directly to combat zones. Our ongoing support extends to 220
Kfar Galim graduates actively serving in the IDF and reserves, many of whom
have limited family support. Through our graduate home, these soldiers find
atemporary haven with full board, laundry services, internet access, and one-
on-one sessions with social workers to support their well-being. They receive
care packages from “home” to lift their spirits, and our commitment to their
mental and emotional health remains unwavering.
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Expansion of Our Music Center

With your contributions, Kfar Galim's music center has grown this year, with
an additional 25 students accessing musical education. We introduced new
fields of study, including electronic music and production, and upgraded the
music equipment and instruments for our school band. This creative outlet
has become an essential source of expression and joy for our students, a
testament to the power of music in times of adversity.

n"NI9N 'T'N7N7 D'UTN DAYND
nMyn 172 n"on TN 73 ,00NnNNT7 NITn
DA'TIN'Z NN 'WNNT7 DN7 NWONY ,D'WTN DM T DNAWNND
D'WTNN DAYNNN .0MINN D'ANIN7 0D PINND
,ONNINOYN DY WP 7V N7 D) D'T'N7N7 NWONX
NIM71 TIN77 01710' DNIT7'Y NY'T VAN DN 79D7I

.DaD DNYD WPl

New Laptops for Boarding School Students

Thanks to your support, all boarding school students received new laptops
this year, enabling them to continue their studies remotely from safe areas
near our shelters. This also allows students to stay connected with their
families, who gain peace of mind knowing their children are able to study and
communicate while remaining secure.
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Emotional and Therapeutic Support

This year has seen an increased demand for emotional therapy, particularly
for boarding school students who have arrived from conflict zones within
Israel and abroad. Social workers identified 40 students in urgent need, who
received support through art and animal therapy. These alternative therapies,
not covered by Ministry of Education funding, offer essential emotional
support to students struggling with trauma, helping them to build resilience
and a renewed sense of hope.
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Remedial Teaching and Academic Support

To address pandemic-related and conflict-driven learning gaps, we expanded
our teaching staff and extended hours at Kfar Galim’s learning center.
This year, we selected 45 school students in need of remedial support in
Language, English, and Mathematics. These students, who attended tutoring
sessions three times a week, achieved a remarkable result of 94% qualified
for matriculation diplomas. This program is a vital investment in the future of
our youth, empowering them to overcome academic challenges and succeed.
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Thank you
We at Kfar Galim are proud that in such a difficult and complex year we were

able to bring light to the children of the youth village and to many other youths
for whom Kfar Galim provided days of comfort and an embracing environment.

Your partnership has been a beacon of hope in an otherwise difficult year,
bringing comfort, safety, and essential resources to Kfar Galim’s students,
soldiers, and alumni. Thank you for standing with us through these times of
uncertainty, enabling us to support our youth and community with steadfast
dedication. Together, we will continue to make a difference in their lives.

We cherish our deep friendship and look forward to changing the future of our
children with you during 2025.

Therapeutic Horse Farm in Kfar Galim

Weare thrilled toshareaheartwarmingupdatethatyoursupporthashelped make
possible. Ourschoolin Kfar Galim has completed the construction of a therapeutic
horse farm, a vital resource designed to empower and uplift not only the youth at
risk from our boarding school but also the broader community. This farm is more
than just a physical space; it is a sanctuary for healing, growth, and connection.
The unique thing about our therapeutic horse farm is that the farm was built to
address the integration of young autistic adults aged 21-40 to work at the farm
according to the abilities of each young adult with the belief that it is our wish and
duty to accept the different into society while providing equal opportunities and
connection to the community.
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